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•  An approach to changing behaviors 

•  Underlying principles: 
–  Goal of voluntary behavior change 
–  Target audience is the central focus 

of planning and implementation 
–  Benefits to individual, group, or 

society 

SOCIAL MARKETING  
AT A GLANCE 



Reduce infant mortality by reducing the 
prevalence of low birth weight babies 

THE GOAL: HEALTH IMPACT 
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•  Increase target audience intent to 
engage in self care and seek medical 
care 

•  Provide triggers for action that drive 
women into programs that model self 
care and provide medical care 

HOW 
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THE PROCESS 
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STEPS OF THE PROCESS 
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STEPS OF THE PROCESS 
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TARGET AUDIENCE 

Women in Georgia under 
30 years of age, with a 
family income less than 
$30,000, living in 
Georgia, who have 
recently learned they are 
pregnant and are 
interested in a healthy 
pregnancy and baby. 

And are interested 
in a healthy 
pregnancy and 
healthy baby 

Who have recently 
learned they are 
pregnant 

Under 30 years of 
age, with a family 
income less than 
$30,000 

Women in Georiga 
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CURRENT VS. DESIRED 
BEHAVIOR 

Well-intentioned, but 
limited knowledge  and 

resources on how to have 
a healthy pregnancy and 
confidence to act upon 

intentions 

Engaged in pregnancy 
care, including proactive 

approach to future 
pregnancies 
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STEPS OF THE PROCESS 

Environmental 
Audit 

PN Insights 

Theory 
Development 

Creative 
Development 

Testing 

Revise & 
Plan 

Customization 

Developed a theory 
on how to move the 

audience to the 
target behavior 



Theory	
  Applied	
  to	
  Infant	
  Mortality	
  
Ecological	
  Framework,	
  TPB*	
  and	
  Health	
  Belief	
  Model	
  

Laissez	
  faire	
  approach	
  to	
  pregnancy	
  care	
  

Pregnancy	
  care	
  results	
  in	
  a	
  
healthier	
  pregnancy	
  	
  

and	
  baby	
   Pregnancy	
  care	
  	
  
is	
  important	
  

My	
  friends	
  and	
  	
  
family	
  will	
  	
  
support	
  my	
  	
  

pregnancy	
  care	
  

	
  
	
  
	
  

Intent	
  to	
  
in	
  engage	
  

self	
  care	
  and	
  	
  
seek	
  prenatal	
  

care	
  
	
  	
  
	
  

Engage	
  in	
  	
  
pregnancy	
  

care	
  

Triggers	
  for	
  	
  
pregnancy	
  care	
  

Ecological	
  Model 
Health	
  Belief	
  Model Theory	
  of	
  Planned	
  Behavior 

I	
  have	
  the	
  	
  
ability	
  to	
  
engage	
  in	
  

pregnancy	
  care	
  

A	
  healthy	
  pregnancy	
  
and	
  baby	
  are	
  important	
  

My	
  friends	
  and	
  family	
  	
  
approve	
  of	
  pregnancy	
  care	
  

I	
  value	
  the	
  opinions	
  of	
  	
  
my	
  friends	
  and	
  family	
  

Taking	
  control	
  of	
  results	
  	
  
in	
  	
  healthier	
  pregnancy	
  

	
  and	
  baby	
  

I	
  believe	
  I	
  have	
  the	
  ability	
  	
  
to	
  get	
  pregnancy	
  care	
  

	
  
	
  
	
  

Actual	
  Barriers	
  
	
  	
  
	
  

Well-­‐intenGoned,	
  but	
  	
  
limited	
  knowledge	
  	
  	
  
and	
  resources	
  on	
  
how	
  to	
  have	
  a	
  

healthy	
  pregnancy	
  	
  
and	
  confidence	
  to	
  act	
  	
  

upon	
  intenGons	
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CORE INSIGHT 

Call to action:        
get pregnancy 
care (self care, 
social support, 
medical care) 

...because they are 
now going to be 
responsible for 

another life 
susceptible to IM 

and all that entails 
is completely 

overwhelming. 

...need to feel like 
they have some 
level of control... 

Women who 
recently 

discovered they 
are pregnant... 
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STEPS OF THE PROCESS 

Environmental 
Audit 
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Theory 
Development 

Creative 
Development 

Testing 

Revise & 
Plan 

Customization 

Developed creative 
concepts based on 

theory and 
conducted testing 
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Woman focused 
headline 

Message 
focused on 

control 

Peer 
Messenger 

Modeling of 
recommended 

step 

Visual, simple 
call to action 
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REVISED CREATIVE 
TAKING CARE - BABY 
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STEPS OF THE PROCESS 

Environmental 
Audit 

PN Insights 

Theory 
Development 

Creative 
Development 

Testing 

Revise & 
Plan 

Customization 

Revise creative and 
develop an 

implementation plan 
based on research 

and grantee 
presentations 

Work with grantees 
to customize and fit 

local needs 
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•  Physical location 
•  Channel 

•  Advertising 
•  Media 
•  Word of Mouth 

•  Financial 
•  Opportunity Costs 
•  Behavior they are 

leaving 

•  Intervention 
•  New behavior 

Product Price 

Place Promotion 

MARKETING MIX: THE 4 Ps 
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STRATEGIES 

Objectives Strategies Goals Supported 
Individual 
Educate the target audience 
about the importance of 
pregnancy care and their 
ability to engage in it at the 
point of contemplation 

Reach women at the point 
of contemplation with 
information that can drive 
decision-making  

Increase perceived value of 
pregnancy care  
  
Increase confidence in ability to 
participate in pregnancy care  
  

Individual 
Reduce perceived barriers to 
remaining in the program 

Create opportunities for 
reinforcing program value 
and desired behaviors 

Increase confidence in ability to 
participate in pregnancy care. 

Influencer 
Increase collaboration and 
support for target audience 
among key influencers (family, 
HCPs, successful peers) 

Engage with key influencers 
to build support and 
program referrals 

Increase perceived community 
approval for pregnancy care 


